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COMMUNITY OF HOPE

A Letter from PJ

I still remember the day Pastor Steve and the leadership of St. Timothy asked me if I would be 

interested in planting a church in the area.  In the days that followed, I heard plenty of compelling 

reasons why new churches needed to be planted in every city.  My feet were already planted, and I 

had my answer, “That’s great, but you’ve got the wrong guy!”

To  be honest, I was comfortable where I was.  Ministry was going well.  I could do my job and live my 

life almost every day knowing full well that I was ready for whatever came my way.  But something 

was missing.  In the back of my mind there was this nagging statement that had been tucked away 

for almost 20 years: “There’s got to be something more.”

So after weeks and months of consideration, culminating in a 48 hour time frame in which I fasted 

and prayed, I finally heard God say to me, “Jonathan, I want you to plant a church.”  I could argue with 

and resist the counsel of other Pastors and leaders.  I could also think of several compelling reasons 

to say “No”.  I even tried to argue with God, but I could not resist Him!  

A lot  has happened since that first day; a lot has changed.  I truly believe God has been working on 

my heart, but He has also been working on my mind!  I would be lying if I said I didn’t have any fear.  

But I fully trust and believe that God has called me to this, and that He will plant this church: His 

church!

God will be faithful in what  lies ahead.  God will be faithful by touching lives with the love and grace 

of Jesus.  God will be faithful in letting us get to know new people.  God will be faithful as we step 

out of our comfort zones.  And God has already been faithful by providing a team of people for this 

amazing work!  I praise God for His steadfast faithfulness!

I want to invite you to join us in planting Community of Hope.  Thank you for prayerfully reading this 

and joining us in what God is doing in this place!

Jonathan Goeke

1



COMMUNITY OF HOPE

A Church on Every Corner?

Those of us who are familiar with the Bible Belt and the North Houston area know that there is no shortage of

churches.  Why plant Community of Hope so close to all these other churches?  Or why plant so close to the

home church, St. Timothy?   The reasons are simple!  

 We feel led by God to plant a church and offer hope to the community.

 There are approximately 6.29 million people in Houston with about 20% of this number affiliated with 

a church, leaving around five million who need to be reached.

 Church plants often utilize significantly different methodologies and are able to focus on making 

disciples rather than other concerns of larger, more established churches.

 Many churches share truth, and many show love, but few know how to share the truth-in-love.

Demographically, MissionInsite and the US Census Bureau give the following statistics for a 10 mile radius of

the plant location:

 Approximately 680,000 people presently live in the area.

 Over 97,000 new people are expected to move into this area in the next 5 years.

 Only 20% say it is currently important for them to attend “religious services”.

We realize that Community of Hope will function, live and teach differently than many other churches in the

area.  From our own discussions with the “unchurched” in this area, we believe many people are looking for a

church that is less institutional, less political, and more community-oriented.  We are confident that God is

going to bless this ministry and expand His Kingdom.

Our Vision

The vision of Community of Hope is simple: We live to act justly, to love mercy and to walk humbly with our

God (Micah 6:8).  This is our heartbeat.  This is what defines our lives.  We are called by God to be different.

As we think about these words, we want to understand them in their original context.  The Prophet Micah was

calling for a radical change in the lives of God’s people.  It was not about going through the motions, but about

offering themselves wholeheartedly to God.  It was a call to humble themselves as they walked with God.  It

was a call to recognize God’s justice, and to know the difference between right and wrong.  It was also a call to

receive the mercy (loving-kindness) of God.

As believers, when we walk humbly with our God, we are filled with His hope.  As believers who have received

mercy, we gather to encourage each other, and to remind one another of the hope that lies within each of us.

And with believers and unbelievers alike, we will act justly in our daily lives, recognizing right from wrong,

and offering people the hope and mercy of God despite their own circumstances or their past!
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COMMUNITY OF HOPE

Our Core Values (What Matters to Us)

Our name and our vision lay the foundation of what we seek to do, but one can see a better picture of our

heart by knowing our Core Values.

CV1: Jesus Matters
Jesus offers hope by freely giving grace, forgiveness and restoration.  Nothing will be done apart from

the name of Jesus! (John 14:6, Acts 4:12)

CV2:  Hope Matters
People all over the world live without hope.  People in this community live without hope as well.  Our

God is the God of hope, and we are called to share Him with others. (Romans 15:13)

CV3: Love Matters
Everything from Jesus’ lips boils down to this one word: Love.  We will love God and love others, just

as Jesus did. (I Corinthians 13, Matthew 22:37-39)

CV4: Every Child Matters
Children will be valued by every person of Community of Hope.  This may not be accomplished with

fancy programs and playgrounds, but through encouragement, participation and respect. 

(Mark 10:13-14)

CV5: Discipleship Matters
This is our calling.  We can only share hope as we share Jesus and make disciples, starting with those

in our sphere of influence. (Matthew 28:18-20)

CV6: Being Sent Matters
Mission work doesn’t just happen for one week in another country, it happens daily as we realize we

have been sent by Jesus with a mission to accomplish. (John 20:21)

CV7: Worship Matters
Our worship gatherings will be focused and passionate, but our worship will continue 24 hours a day

and 7 days a week. (Psalm 29:2, Psalm 150:6)

CV8: Community Matters
Hope is never experienced in a vacuum.  Many of those who most need hope also greatly desire

relationships with others.  Hope is received by people as Jesus works through us.   We will gather

together often! (Acts 2:46, 4:32a)
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COMMUNITY OF HOPE

Our Strategy for Life
Community of Hope will have three areas of emphasis that will not change.  These areas are roughly based on 

the passage from Micah, and they form not only our vision, but our strategy to bring about that vision.  This 

involves directing our attention and efforts in three directions: up toward God, in toward others, and out 

toward the world around us.  We do not seek to make people’s lives busier.  We seek to simplify their lives.  We 

seek to offer them hope in Jesus.  These three areas are not programs.  Combined, they are a way of life. 

Worship (Up – walking humbly with our God)
This is our primary activity in life.  We walk and live our lives with and under the authority and grace

of Jesus.  Worship involves deepening the upward relationship we have with Jesus. We want people to

know Jesus intimately.   Worship  is  a  way of  life,  not  just  something  we gather  to  do  on Sunday

mornings.  Of course, we will gather, but worship also involves our scattering and serving others. 

Community (In – love mercy)
We want to live life and grow together as followers (disciples) of Jesus.  We will gather in communities

that share God’s truth, yet model the same mercy, forgiveness and acceptance we have received from

Him.  We will offer mercy even in the midst of full transparency.  Since we do not have (and do not plan

to have) a central facility,  we will utilize homes.   We will not simply study together, but share life

together as disciples on a journey.  Community Groups (CGs) will each have a leader, but will be open

discussions where people can talk and share how they are learning and growing as a disciple of Jesus.

(True community is difficult to describe, for it is something almost non-existent in this day and age.

Our goal is for Community Groups (CGs) to meet weekly.  Community is something we hope and pray

the people will seek, and once they have tasted it, want more!  Our lives are so busy that we rarely

pour ourselves into real relationships.  But the Gospel is relational.  Jesus came and lived life with us,

among us.  He built relationships with us, and invited his 12 disciples to join Him as He lived life.  This

is what we desire with one another.  This is how discipleship takes place.)

Mission (Out – act justly)
Though acting justly involves recognizing our sin and acknowledging right and wrong, we also believe

God is calling us to right the wrongs in our society.  Our primary mission will be carried out in our

everyday lives.  We will live out our calling to speak truth, show love and offer hope to those in our

circles of influence.  We will love and disciple at soccer fields, swimming pools, play groups, grocery

stores, cul-de-sacs, etc.  

We will also walk alongside of CoreLuv as a global mission, defending the orphan and the fatherless.

And finally, we will support one of the many organizations that fight against human trafficking.

(The simple concepts of Up, In, and Out are not trademarked, but they were developed by a ministry called

3DM.  Although we will not be utilizing this entire program, I want to give credit where credit is due.  The idea

comes from Micah 6:8, but the simplicity of Up, In, and Out comes from 3DM.)
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COMMUNITY OF HOPE

Our Community

The community we seek to reach is more similar than diverse.  The primary demographic in the community 

is the established two-parent family, with parents between ages 35 and 54, and children between ages 5 and 17.  

There are also strong segments of younger, growing families, and empty nesters looking to retire in 10+ years.  

Four characteristics of the community are significant to Community of Hope: 

1. Most families have both parents living at home (higher than state average).

2. Parents have high levels of education (college degree or higher).

3. Families are significantly affluent (median family income $25,000 higher than state average).

4. 83.5% of the population within 10-mile radius does not describe their faith as being “really important”.

It is our belief that Jesus and the hope that He alone can bring is for all people.  It is for affluent, educated

families that don’t believe their faith is really important, many of whom live in our community.  There are

other churches in the area, but for some reason, so many of these families remain untouched by the Christian

Church.  There is nothing the “present church” provides that they believe they need.  However, they still need

hope.  And hope comes from Jesus!

I personally believe that many of these families could be open to the life-changing grace of Jesus, but they are

closed to the programmed church that now seems prevalent in modern-day America.  In the past couple of

months, I have talked with a number of people in our community who are “unchurched”, and they are curious

about a church that doesn’t have a five million dollar building and that seeks to give away at least 25% of all

its tithes and offerings.  

As we look at the specific Mosaic groups that inhabit this area and the information from the Mission Impact

Guide, we see plenty of additional excitement and potential.  We believe we have strategies to reach many of

these Mosaics.  For example:

 Everyday Moderates – They can value smaller, neighborhood churches with a relational pastor, and

that is exactly what we will be.  They can also be community-oriented, not wanting to simply occupy a

seat, but to build meaningful relationships.  They are looking for community.  This, along with hope in

Jesus Christ, is what we truly have to offer.

 Generational Soup – These are families with young children that want to be together as family, and yet

want their children to receive a quality experience built for them.  At Community of Hope, one of our

primary values is children, and we will value them, involve them, mentor them and pour love into

them!

 Full  Steam  Ahead  –  Our  emphasis  on  community  and  our  entire  DNA  will  resonate  with  this

demographic group.  They don’t want big buildings and institutions, but rather a movement.  With

community groups that meet around meals in homes (like house churches) and our lack of a high

dollar facility, we know this part of our population will be right at home.

5



COMMUNITY OF HOPE

Because we seek to live our lives among our community, and because we recognize that we are “sent” rather

than “waiting for them to come”, we believe that we have a greater chance of touching the lives of people in

every demographic with the power and love of Jesus!  We are not planting another church to reach Lutherans

in the area.  We are also not planting another church to reach a non-religious community with religion.  We

are planting Community of Hope to introduce people to Jesus!

Meet the Team

I’m Jonathan Goeke (aka PJ), and I’ve been a Pastor for 18 years.  I’ve served as a Pastor near Austin, in Alaska,

and now in Houston for the last 8 years.  I live right here in the community, and I love the community.  I

always like to say that my greatest earthly blessing is Sara, my wife of over 13 years.  We’ve been given two

wonderful boys, Micah and Luke, and we enjoy living life together as a family.  Our favorite activity is to take

out the trailer (nope,  we aren’t  really roughin' it)  and spend time camping, cooking over the fire,  hiking,

climbing, biking, slowing down and simply being outside!  I consider my first call to be a follower of Christ,

my second to be a husband and father, and my third to be a pastor.  I love Jesus and love the church, but I still

believe that the church could be so much more.

Chris Branscome has many gifts and abilities.  Stolen away from the tech world, he has been a full time

worship leader (and so much more to me – friend, teacher, mentor and ministry partner) for about 15 years.  He

still likes to dabble with technology, but his greatest earthly love is his family (Sonia, his wife, and Grace, his

daughter).  Lovingly referred to as a “food snob”, he loves to cook, to brew and to try out some of the more

cultural restaurants in the city.  When he isn’t cooking up something wonderful, he also enjoys hiking, bird-

watching and checking out the stars (in the sky, not Hollywood).  He has an amazing faith and a beautiful way

at looking at life.  He, too, loves Jesus and loves the church, but believes the church can be so much more!

The  Core Team is a group of people who love Jesus and have a pioneer spirit.  They all absolutely love St.

Timothy, but are leaving the nest to be used by God to expand His Kingdom in this city.  Jesus had an inner

core of three disciples, and we have a leadership team of four, plus spouses!  They are already meeting and

dedicating their time, talents and treasure to this new church plant.  They have incredible faith, and gifts and

abilities such as leadership, vision, administration, mercy, hospitality and love!  Nothing against the early days

of Peter, James and John, but I’m personally thanking God for Cristalynn, Helen, Karl, Steve (and Josh) and

their spouses, not to mention Sara and Sonia!

Cristalynn has been with us for a year and is bouncing with energy.  Her greatest attribute is JOY, and she’s

quite contagious!  She brings a neat perspective and attitude to the team.  

Helen is a retired HP professional and has been at St. Timothy for over 15 years.  She is a brilliant leader, and as

a process specialist, she helps keep me in line! 

Karl is steady and faithful.  He is a man who trusts God to provide!  As one of our elders, and a member of St.

Timothy for over 20 years, he is one of my “Mighty Men”.  
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Steve is another elder at St. Timothy, and he brings a servant’s heart and an all-embracing love for people.  He

just wants to do ministry!  He will help us greatly as he provides care for the people, and functions as one of

my “Mighty Men” as well.

(An additional advisory team member, Josh, is about to turn 20.  Talk about a different perspective!  He loves to

act and perform and is excited to be a part of Community of Hope.  He knows lots of people who need hope!)

The Launch Team is still being put together but now includes about 50 adults and 30 children.  Some team

members are from St. Timothy, but some have joined us from “outside” as well.  Some will even join us with no

church affiliation and more questions than answers when it comes to issues of faith.  But each of us will be on

a journey together: to act justly, to love mercy and to walk humbly with our God!  I am thanking God for this

Launch Team that will give of its time, talents and treasure to be a part of what God is going to do through

Community of Hope!

Key Milestones in Our Plan

Phase One (April – June, 2014) – Completed

 Establish Prayer Team (May 1)

 Recruit and meet with Core Leadership Team (May 21)

 Develop the plan for Community of Hope (May 31)

 Learn via conferences, books and one on one meetings with other Church Planters

Phase Two (July – September, 2014)

UP
 Incorporate worship, discipleship and prayer into each LT meeting (June 22)

 Each LT member will seek to act justly with all people, love mercy with other believers and walk 

humbly with their God (July 1)

 Secure location for Sunday morning worship gatherings (August 31)

 Determine equipment needs and obtain equipment and storage/trailer (September)

 Prepare and train Launch Team (LT) teams for preview worship gatherings and soft launch (September)

IN


Creation of LT after June 22nd Community of Hope Vision Casting Dinner


Alternating Weeks of Community/LT Training (beginning July 23)

◦ Building weekly Community through 3-4 Community Groups (CG’s) – 12-14 adults each

◦ Launch Team Training for entire LT (vision, values, discipleship, etc)


Create Fantasy Football League for LT (just for fun)
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OUT

 Each LT member will pray for and build relationships with five (5) unbelievers (August)

 School Outreach: 20+ volunteers to mentor/read/tutor kids at local school (September)

 Core Leadership Team goes to serve in Haiti with CoreLuv (Optional: September or March)

ADMINISTRATION

 Begin Fund Raising (Goal of $300,000)

 Continue to learn via conferences, books and other church planters

 File 501.3(c) and other legal documents

 Secure Web Domain and design Website

Phase Three (October – December, 2014)

UP


1st Preview Worship Gathering: November 2nd (100 people*)


2nd Preview Worship Gathering: December 7 (100-140 people*)


Christmas Eve Night of Worship and Service Opportunity: December 24

th

IN

 Continue LT training (vision, values, discipleship, etc.: Ongoing)

 Seek to grow each CG by 5-10 people (October)

 Identify new CG leader apprentice for each CG (October)

 Prepare to split CG’s when each one reaches 20 adults (December 1)

OUT

 Host Community Event: Parents Date Night/Sports Camp or other Kid’s Activity

 Continue School Outreach

 Encourage LT members to host parties for neighbors

 Consider offering Financial Peace to Community

 Brainstorm additional outreach for school around Christmas (dependent upon needs)

 Host ministry event for CoreLuv and/or Human Trafficking Organization
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Phase Four (Jan – March, 2015)

UP

 3rd Preview Worship Gathering: January 4 or 11, 2015 (140-175 people*)

 Final Preview Worship Gathering / Soft Launch: February 8, 2015 (160-200 people*)

 Public Launch: February 15, 2015 (Target 225-250 people*)

 Worship Gathering: February 22, 2015 (maintain 175-200 people*)

 Celebrate with five (5) adult baptisms on Launch Day: February, 2015

IN

 Near launch day, CGs will no longer meet for training, but simply for discipleship.

 Grow each CG by an additional 5-10 people: January, 2015

 Begin investing in new leaders for next Leadership Team: January, 2015

OUT

 Identify more local missions to serve as a whole community: January, 2015

 Host CG Superbowl parties as outreach events for neighbors: Feb 1, 2015

 Continue School Outreach, and seek additional ways to serve the students.

First Six Months Post Launch (March – August, 2015)

UP

 Monitor offerings and adjust spending accordingly.

 Preach about generosity, discipleship and our mission as the “sent ones”.

 Maintain 200 in worship, and grow back to 250 by year’s end.*

 We will be a church that acts justly, loves mercy and walks humbly with our God!

IN

 Seek to add 2-3 CGs within the first three months of the public launch: May, 2015

 Groups will meet weekly, or minimum of bi-weekly for fellowship and discipleship.

 See over 150 people involved actively with a CG: August

 Begin discussion of future part-time staff additions: Children, Outreach

OUT
 Identify potential locations for birthing of new Community of Hope near the Woodlands
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Next 12 Months Post Launch (September – August, 2015-2016)

UP

 People will experience renewed hope as they grow closer to Jesus.

 Hope and Mercy will be received by those battling addictions, sexual sins, etc.

 More and more people will recognize that we are called as followers of Christ to live differently than 

the rest of the world in response to the love and mercy of Jesus.

 *Our numbers will continue to grow (300-350) as the lost are touched by Jesus.

IN

 CGs will extend beyond our 10-mile target radius.

 Marriages will be strengthened through discipleship and living in community.

 Our worshipping body will live differently than the world as followers of Jesus Christ.

 One to two part time ministers will be added (as we evaluate our needs and growth).

 The Body of Christ at Community of Hope will acknowledge and function as the priesthood of all 

believers.

OUT

 We will begin the steps for raising up a leader (possibly from within) and a team to plant the next 

location for Community of Hope, The Woodlands. (August)

 Schools and other community organizations will seek out Community of Hope to assist them when 

needs arise.

 We will continue to live as the “sent ones” to our spheres of influence.

*There is always the tendency in the church to monitor success by numbers.  We count people and the dollars

they give directly to support the church.  No one realizes more than I that numerical growth is important to

the health of a church, and dollars are critical to survival, but in my opinion, these do not define a successful

church.  Our metrics will be slightly different.  We want to see lives changed.  We want to see children smile as

they are loved and valued.  We want to see people living differently than the rest of the world.  We want to see

people loving and serving their neighbors.  We want to see openness, vulnerability and authenticity in CGs.

We want to see people devoted to Jesus.  We want to see people praying for unbelievers.  We want to see

unbelievers every time we gather.  We want to see acts of justice (doing the right thing) even when we don’t

schedule acts of justice.  We want to see people touched with mercy and filled with hope.  We want to see what

God wants to see in His Kingdom.  We want to see people come to Jesus.  We want to see God honored and

glorified!  These are the metrics Community of Hope will hold most valuable.
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Our Philosophy on Financial Stewardship
Our calling is to carry out the mission of God as the “sent ones” to our community.  We want our budget to 

reflect that.  In the attached Appendix 1, you will see a breakdown of the budget for the first three years.  

Three things are worth noting:

Mobility
To best utilize our tithes and offerings for ministry and mission, we will not purchase land or build a 

building in the first five years of ministry.  We will re-evaluate this often, but this is our way of being 

fiscally frugal and using the majority of our resources in a way that benefits the community and our 

world.  My 10-year vision is consistent with this and does not include consideration of a permanent 

facility either.

Special Gifts
So that we might utilize 25-50% of our tithes and offerings in the first few years for missions and 

outreach, I will be seeking special gifts (along with the seed money from the Texas District and St. 

Timothy) to cover the salaries and benefits of Chris and me for the first three years.  In subsequent 

years, we seek to continue to give a minimum of 25% to missions and outreach.

Simplicity
Since we will not be a highly programmed church, our budget will remain as simple as possible.  We 

realize that it will change and grow in the coming years, but we will forever seek to follow our three 

simple strategies: Worship, Community and Mission.  This will help us be fiscally responsible.  We will 

recognize everyone as the priesthood of all believers and utilize part time staff additions sparingly.
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Financial Ministy Plan

2015 2016 2017
Income (from next sheet) 259,750$       351,500$       422,000$       

Expense
Stewardship (Core Luv, Tx LCMS, etc) 47,375$          55,375$          83,000$          
Pre-launch Requirement (2014)
Loan Repayment (10 years@ 0%)
Staff Salaries 134,000$        138,020$        142,161$        
Benefits 37,520$          38,646$          39,805$          
Other Part Time Staff 40,000$          40,000$          
Leadership Development 3,500$             7,000$             
Ministry Materials 2,500$             5,000$             
Equipment (Computer, Sound, AV) 15,000$          30,000$          
Facilities and Insurance 34,800$          34,800$          34,800$          
Administration/General Operating 
(postage,copying, etc.) 2,500$             5,000$             7,500$             
Emergency Savings Fund -$                 10,000$          20,000$          

Total 256,195$        342,841$        409,266$        
Net Fund/Loss from Operations 3,555.00$       8,659.40$       12,734.43$     
General Fund (Beginning the year) -$                 3,555$             12,214$          
General Fund (Year End) 3,555$             12,214$          24,949$          



Financial Ministy Plan by Giving Unit & Special Gifts

Weekly
Committed Giving Unit 

Tithes # 2014 # 2015 # 2016 # 2017
384.62$   20,000$                             -$                   -$                   -$                 
326.92$   17,000$                             -$                   -$                   -$                 
307.69$   16,000$                             -$                   -$                   -$                 
288.46$   15,000$                             -$                   0 -$                   0 -$                 
230.77$   12,000$                             0 -$                   1 12,000.00$       1 12,000$          
192.31$   10,000$                             1 10,000$            2 20,000.00$       3 30,000$          
173.08$   9,000$                                1 9,000$              3 27,000.00$       5 45,000$          
144.23$   7,500$                                3 22,500$            5 37,500.00$       7 52,500$          

96.15$     5,000$                                5 25,000$            10 50,000.00$       14 70,000$          
48.08$     2,500$                                3 7,500$              9 22,500.00$       15 37,500$          
19.23$     1,000$                                6 6,000$              11 11,000.00$       14 14,000$          

9.62$       500$                                   10 5,000$              20 10,000.00$       40 20,000$          
4.81$       250$                                   15 3,750$              30 7,500.00$         60 15,000$          

Loose Offerings 6,000$              24,000$            36,000$          

Income from Giving startup 44 94,750$           91 221,500.00$   159 332,000$       

Income per week 1,822$              4,260$              6,385$            

Income per month 7,896$              18,458$           27,667$         

Total Projected Income All Sources

2014 2015 2016 2017
Giving (Above) startup 94,750$            221,500.00$    332,000$        
Gift (St Timothy) 25,000$            25,000$            25,000$          
Gifts (Other) 50,000$        75,000$            40,000$            
LCMS (Loan) 65,000$            65,000$            65000

Total 50,000$       259,750$         351,500.00$   422,000$       -$          

256,195.00$    342,840.60$    409,265.57$  
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